Management of Drugs In School Policy
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Drug incidents and situations

Drug related incidents include:

· Drugs or paraphernalia found on school premises

· Learners in possession of unauthorised drugs

· Learners supplying unauthorised drugs

· Learners under the influence of drugs

· Disclosure of drug use

· Illegitimate sale/supply of drugs in the school vicinity

THE SCHOOL’S STANCE TOWARDS DRUGS INCIDENTS AND SITUATIONS

Any response will balance the needs of the individual with those of the wider community, and aim to provide learners with the opportunity to learn from their mistakes and develop as individuals.  Permanent exclusion will normally be the final step in the process for dealing with disciplinary offences after a wide range of other strategies have been tried without success.  Supplying an illegal drug is a serious breach of school rules and it may be one of the exceptional circumstances where the Headteacher judges that it is appropriate to permanently exclude a learner, even for a one-off offence or first time offence.    

Following any incident, opportunities will be provided for the learner to learn from their mistakes and develop as individuals. Opportunities include:

· Fixed term exclusion

· Review with parents/carers as soon as possible after the incident as appropriate

· Individual behaviour support plans

PROCEDURES FOR DEALING WITH NON MEDICAL EMERGENCIES

Refer to the A3 chart in Appendix 1.  

PROCEDURES FOR DEALING WITH MEDICAL EMERGENCIES

Refer to Appendix 2.  

Temporary Possession and Disposal of Suspected Illegal Drugs

In taking temporary possession and disposing of suspected illegal drugs the school will:

· Ensure that a second adult witness is present throughout

· Seal the sample in a plastic bag and include details of the date and time of the seizure/find and witness present.  

· Store it in the school safe  with access limited to two senior members of staff

· Without delay notify the police, who will collect it, and then store or dispose of it in line with locally agreed protocols.  The law does not require the school to divulge to the police the name of the learner from whom the drugs were taken.  Where a learner is identified, the police will be required to follow set internal procedures

· Record full details of the incident in incident book, including the police incident reference number

· Inform parents/carers, unless this would jeopardise the safety of the learner.

Alcohol and Tobacco

Parents/carers will normally be informed and given the opportunity to collect the alcohol or tobacco, unless this would jeopardise the safety of the learner.

Volatile Substances

Given the level of danger posed by volatile substances, the school will arrange for their safe disposal.  Small amounts will be placed in a bin to which learners do not have access.

Medicines

Parents/carers will collect and dispose of unused or date-expired medicines.

NEEDLES/SHARPS

Needles or syringes found on school premises will be removed by sweeping up using a dustpan and brush and placed in a plastic screw top bottle, or other suitable container.  This will be placed in the domestic waste.  If a significant number of syringes are found, we will consult the District Council for further advice on disposal.     

SEARCHES

The school will always seek consent and ensure that a second adult witness is present.  If this is refused the school may call the police.  Searches will be conducted in such a way as to minimise potential embarrassment and distress.

Personal searches

When a person is suspected of concealing illegal or other unauthorised drugs, school staff will not carry out a personal search.  This includes the searching of outer clothing and inside pockets.  Every effort will be made to persuade the person to hand over voluntarily any drugs, in the presence of a second witness.  Where the individual refuses and the drug are believed to be illegal, and the school wishes to proceed along formal lines, the police will be called.  The school is not permitted to detain a person without their consent unless a citizen’s arrest is made.

Searches of school property

Staff may search school property, for example, learners’ lockers or desks if they believe drugs to be stored there.  Prior consent will always be sought.  Individuals will be made aware that if consent is refused the school may wish to proceed with a search.  However, when consent is refused, the school will balance the likelihood that an offence has been committed against the risk of infringing the individual’s privacy without just cause.

Searches of personal property

The school will not search personal property without consent.  Where consent is refused the school will consider, in the case of the learners, notifying parents/carers, who may persuade their learner to give consent.  The police will be called if the school wishes to proceed along formal lines.

After any search involving learners, parents/carers will normally be contacted by the school, regardless of whether the result of the search is positive or negative.

STAFf conduct and drugs

Refer to Appendix 3.

Managing parents/carers under the influence of drugs

The focus of staff will always be the maintenance of the learner’s welfare, as opposed to the moderation of the parent’s/carer’s behaviour.  Staff will need to assess the situation carefully.  The member of staff will alert Senior Staff or Headteacher immediately.  

If the learner is thought to be at ‘risk’ or in ‘harm’ by handing over to the parent, the school can, in extreme circumstances, refuse to hand over the learner.  This can only happen if the parent is in no fit state to take care of the learner.  The appropriate services will be notified immediately.  The Child Protection Coordinator will need to record the situation and action(s), clearly following local child protection procedures. 

On occasion, the school might wish to discuss with the parent/carer if alternative arrangements could be made, for example asking another parent/carer to accompany the learner home.  
Police involvement

Legal drugs

The police will not normally be involved in incidents involving legal drugs e.g. alcohol and tobacco. The school will however inform Trading Standards or Police about the inappropriate sale or supply of tobacco, alcohol or volatile substances in the local area.

Illegal drugs

The police will be contacted to dispose of any illegal drug(s) found on a person(s), or the school site.  The name and contact details of the local police contact are  .
Referral and external support

A list of local services and national helplines/websites can be found in appendix 4.
THE ROLE OF GOVERNORS 

The Governors will contribute to any case conferences called, or appeals against exclusions.  Any actions will be in line with the LEA guidance document ‘The Exclusion of Pupils from School’. 
MEDIA

Any media enquiries will be directed to the WCC Press Office on 01926 412758. 

APPENDIX 1: MANAGING DRUG RELATED INCIDENTS
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Appendix 2: Drug situations - medical emergencies

A person who is unconscious, having trouble breathing, seriously confused or disoriented or who has taken a harmful toxic substance, should be responded to as an emergency. 

Your main responsibility is for any learner at immediate risk, but you also need to ensure the well-being and safety of others. Put into practice your school's first-aid procedures. If in any doubt, call medical help.
Always:
· Assess the situation

· If a medical emergency, send for medical help and ambulance

Before assistance arrives

If the person is conscious:

· Ask them what has happened and to identify any drug used

· Collect any drug sample and any vomit for medical analysis

· Do not induce vomiting

· Do not chase or over-excite them if intoxicated from inhaling a volatile substance

· Keep them under observation, warm and quiet.

If the person is unconscious:

· Ensure that they can breathe and place in the recovery position

· Do not move them if a fall is likely to have led to spinal or other serious injury which may not be obvious

· Do not give anything by mouth

· Do not attempt to make them sit or stand

· Do not leave them unattended or in the charge of another learner

· Notify parents/carers

For needle stick (sharps) injuries:

· Encourage wound to bleed. Do not suck. Wash with soap and water.  Dry and apply waterproof dressing

· If used/dirty needle seek advice from a doctor

When medical help arrives

· Pass on any information available, including vomit and any drug samples

· Complete a medical record form as soon as you have dealt with the emergency

(Adapted from; The Right Responses DrugScope, 1999)

APPENDIX 3: DRUGS IN THE WORKPLACE
Responsibilities of employers and employees

The Headteacher has responsibility for the health, safety and welfare of learners and staff at all times. Under the Health and Safety at Work Act 1974 employers have a duty to:

· Ensure the health, safety and welfare at work of employees 

· Ensure that employees do not injure themselves or endanger the public or colleagues

Additionally, under the Management of Health and Safety at Work Regulations 1999, employers have a duty to assess the risks to health and safety of their employees. Employers can be liable to prosecution if they knowingly allow an employee to continue working under the influence of alcohol or drugs if that employee's behaviour places themselves or others at risk.

Equally, employees are required to take reasonable care of themselves and others who could be affected by their actions at work.  School staff have a legal duty of care towards learners in their care.

The welfare of staff

The misuse of illegal drugs, prescription medicines or problem drinking by staff should be regarded as a health matter rather than an immediate cause for discipline. Problems with illegal drugs, prescription medicines, or alcohol often result from pre-existing circumstances, including stress and personal problems.

Employers have a responsibility to maintain a safe and healthy working environment (DfEE Circular 4/99) which will include taking action to support members of staff affected by workplace stress or other pressures.

Fitness to teach and discipline
Teachers' misuse of illegal drugs, prescription medicines or alcohol may be a disciplinary matter.  It may lead to barring or restricting a person's employment, for instance if it leads to criminal activity or to behaviour that involves an abuse of the teacher's position of trust or a breach of the standards of propriety expected of the profession (DfEE Circular 11/95).  

Employers have a statutory duty to inform the Department for Education and Skills and provide specific information when they cease to use a person's services (or might have ceased to use the person's services had they not withdrawn them) on the grounds of their misconduct, unsuitability to work with learners or where a relevant health issue is raised (Education (Prohibition from Teaching or Working with Learners) Regulations 2003).

A teacher may be deemed unfit to teach if he or she poses a risk or potential risk to the health and safety of learners or colleagues.  The governing body or Headteacher will take emergency action when they consider a teacher may have become medically incapable of performing teaching duties and is putting learners or colleagues at risk (DfEE Circular 4/99 and DfES 2000).

APPENDIX 4: RECORD OF INCIDENT INVOLVING UNAUTHORISED DRUG

Tick to indicate the category:

	Drug or paraphernalia found ON school premises
	
	
	Learner disclosure of drug use
	

	
	
	
	
	

	Emergency/intoxication
	
	
	Disclosure of parent/carer drug misuse
	

	
	
	
	
	

	Learner in possession of unauthorised drug
	
	
	Parent/carer expresses concern
	

	
	
	
	
	

	Learner supplying unauthorised drug on school premises
	
	
	Incident occurring OFF school premises
	


	Name of learner*: ………………………………………………
	
	Name of school: ……………………………………….

	…………………………………………………………………
	
	……………………………………………………………

	Learner’s form* ………………….(*For school records only)
	
	……………………………………………………………

	Age of learner: ……………………….…………Male/Female
	
	Time of incident: ……………………….………am/pm

	Ethnicity of learner**: ………………………………………….
	
	Date of incident: ……………………………………….

	
	
	

	Tick box if second or subsequent incident  involving same learner
	

	Report form completed by: ……………………………………………………………………………………………………………….

	First Aid given? ………………………………………………
	
	Ambulance/Doctor called?.……(Delete as necessary)

	Yes
	
	
No
	
	
	Yes
	
	Called by: ……………………………………


	First aid given by: ……………………………………………
	
	No
	
	Time: …………………………………………

	Drug involved (if known):
	
	

	(eg Alcohol, Paracetamol, Ecstasy)
	
	Drug found/moved?
YES/NO

	
	
	Where found/seized: ………………………………………

	Senior staff involved:
	
	Name and signature of witness:

	
	
	……………………………………………………………….

	
	
	……………………………………………………………….

	
	
	Disposal arranged with

	
	
	(police/parents/other) ……………………………………..

	
	
	At time: ……………………………………………………..

	
	
	If police, incident

	
	
	reference number ………………………………………….



**Categories: British, Irish, other white, white and black Caribbean, white and black African, white and Asian, other mixed, Indian, Pakistani, Bangladeshi, other Asian, Caribbean, other black, Chinese, any other, not stated

	Websites
	

	
	

	www.wdat.org.uk
	Warwickshire Drug Action Team

	
	

	www.smokefreewarwickshire.com
	Smoke Free Warwickshire

	
	

	www.ash.org.uk
	Action on Smoking and health

	
	

	www.nosmokingday.org.uk
	Information on No Smoking Day

	
	

	www.hda-online.org.uk
	Health Development Agency

	
	

	www.givingupsmoking.co.uk
	Department of Health Smoking website

	
	

	www.cleanairaward.org.uk
	Clean Air Award

	
	

	www.sheu.org.uk
	Schools Health Education Unit

	
	

	www.quit.org.uk
	Information on Stopping Smoking

	
	

	www.whpss.net
	Warwickshire Health Promoting School Scheme

	
	

	www.drugs.gov.uk/register
	Government Drugs Website

	
	

	www.drugscope.org.uk
	DrugScope

	
	

	www.ofsted.gov.uk/public/index.htm
	OFSTED

	
	

	www.drugeducation.org.uk
	Drug Education Forum

	
	

	www.wrecked.co.uk
	NHS Alcohol website

	
	

	www.ncb.org.uk
	National Children’s Bureau

	
	

	www.nc.uk.net/home.html
	National Curriculum

	
	

	www.wiredforhealth.gov.uk
	Health information for teachers, learners and parents

	
	

	www.protectivebehaviours.co.uk
	Protective Behaviours

	
	

	www.qca.org.uk
	Updates, guidance and Schemes of Work

	
	

	www.teachernet.gov.uk/pshe
	Resources, training, PD and support


Sources of support  - Updated on 04.08.05

	School Drug Adviser
	01926 413734

	
	

	Teacher Adviser PSHE&C
	01926 413761

	
	

	Warwickshire Health Promoting School Scheme
	01926 413783

	
	

	LEA Exclusions Officer
	01926 476853

	
	

	Young People’s Substance Misuse Service
	

	Atherstone 
	07769 904 371

	Nuneaton 
	07810 484 284

	Rugby 
	07776 194 040

	Leamington 
	07765 243 325

	Stratford 
	07810 484 159

	Warwickshire Drug Action Team
	01926 746808

	
	

	Community Drug Teams
	

	Nuneaton
	02476 641100

	Rugby
	01788 555100

	Leamington Spa
	01926 885000

	Stratford-upon-Avon
	01789 261800

	
	

	Alcohol Advisory Service
	

	Nuneaton/Bedworth/North Warwickshire
	02476 385688

	Rugby
	01788 565970

	Central Area/South Warwickshire
	01926 453060

	
	

	Smoking and Young People
	01926 493491

	
	

	Warwickshire Specialist Health Promotion Service 
	

	Nuneaton
	02476 865581

	Rugby
	01788 545270

	For services available in other areas, contact the Nuneaton office
	

	
	

	Warwickshire Stop Smoking Service
	0800 0852917

	
	

	Trading Standards
	01926 414080

	
	

	Family and Friends Helpline
	0808 800 2000

	Support for family and friends of drug users
	

	
	

	Parents and Drugs
	01789 261376

	
	

	Life Education Centres (LEC)
	02476 341724

	Health Education programmes for pupils aged 3-11
	

	
	

	Connexions Drug Workers:
North
	02476 324620

	




South
	01926 468966

	
	

	Warwickshire Police
	01926 415000

	
	

	Positive About Young People
	01926 476836

	Information on holiday activities, PODS programme, CHARM, Crimebeat and Mentoring
	


Brief description of incident (including any physical symptoms):





Name of parent/carer informed*: ……………………………………………………………………………(*For school records only)I


Informed by: …………………………………………………………………………………………………..At time: ……………………





Other action taken: (eg Connexions or other agency involved, Educational Psychologist report requested,


case conference called, pupils/staff informed, sanction imposed, LEA/GP/Police consulted)














								(continue on blank sheet if necessary)
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‘Drugs’ refers to all drugs including medicines, volatile substances, alcohol and tobacco

